ARRTC

One Stop Shop for Reserves

By C5M Jack Rucynski

Crood tralning isa vital ingreclient in the
prolessienal development of today's
NCO, For the Reserve soldier, much of
this traimng, parbicularly MOS-produc-
ing and NCOES courses, is provided by
Eeserve Component schools amed acad-
ermies, However, significant skills and
knowledge, which are needed to maintain
Ammy Eeserve units during  pescetime
mokilization preparation, cannct be pro-
vidled by these tadilional institutions.

This gap is filled by the Army Reserve
Eeadiness Training Center, or ARRTC, at
Fort McCay, Wis. Established in 1975 as
the Army Reserve Technician Training
Center, it provided standardized training,
o dunl-status unit technicians, It taught
chitical adminiztrative, logistical, Finan-
cial and iraining skills required for day-to
day maintenance of Reserve units, In
1981, 1t was directed o provide
premobilization training for a mpidly ex-
panding Aty Guard and Reserve (AGI)
workforce, By 19282, ARRTC nenrly
tripled its curriculum as it provided duty-
related functional courses to all Tulltime
suppert members of the Reserves,

Today, ARRTC maintains its rols as a
one-stop shop for full-time support per-
sonnel who serve the Reserves, AGR sol-
diers receive initial orientation and
mprocessing through a two-week Full
Time Suppart Entry Course, Later, they,
along with civilians and active duty =0l
diers who also pravide full-time support,
can receive specialized training in func-
ticnal arcas.

Activeduty soldiers — primarily thoze
assigned to readiness groups — have
taken mdvantage of ARRTC courses in
ofider te provide limely puidance 1o Re-
serve units they serve, ARRTC courses
are alzo open to drilling Reserve soldiers,

The center’s Decentralized Training
Dhivision provides tailored, on-lecalion
refrecher tratning and workshops for Re-
serve commands. In the past vear, more
than 5,500 soldisrs received nan-resident
traiming, OF particular interest o senior
OO arethe first serpeant and command

sergeants major workshops,

ARRTC develops its courses From sur-
veeys ol Reserve commands and from sub
jectsrecommended by Forees Command.
Surveys of students and their supervisors
allow the center to be flexible and respon-
sive ta the changing needs of individuals
and urmts,

The center has added several courses in

‘Reserve readiness
50 years ago

¢ 1940 The Reserves numbernod
about 120,000, including 117,000
wfficers,

o June 1940: 2,710 Reserve afficers
were on active duty.

o Nay 1941 More than 46,000 Re-
servists were on active duty,

* Dwc, 1941 More than 80,000 Re-
servists were on active duty.

* Pre-Wotld War Il em; The Orga-
nized Reserves (with separate of -
ficer and enlisted carps) included
J3 divisions - on paper.

= July 1934: A summer camp phao-
tograph of the 6lst Banalion,
100th Infantry Division, shows

- Just 32 members — all officers.

* 1940 30 percent of Reserve sol-
diers trained {when there was no
- pay for periodie drills).
s 1934 Only 14 percent of Reserve
soldiers trained.

v 1940.1941: Reserviste wete
called to active duty as individu-
als, stripping uhits of even their
eadres, When divisions were mo-
hilized, they had ta be campletely
Tebuilt.

I;Hq- Reserve Personnel Center
{ Brred on the boek Twice the Cinizen,
A Histery af the U8, Armey Reserve,

1908-1983. |

recent years. The Unit Movement Officer
Course — open to NCOs who are staff
sergeants or higher — certifies praduates
ta assistunit movernents dhiring mobiliza-
tion. The Unit Mebilization Planner’s
Course trains soldiars toquickly transition
Eeserve units from peacetiome to warime,

In 1538, the Rezerve Retention School
maved from Fort Harrison, Ind., to
McCoy, and ARRTC has developedaddi-
iohal courses to train retention skills for
all Keserve unit levels, Recently, a new
conrse targeted to first-line leaders called
s TANMEP(Skills, Technigues and Artration
Management Program) was acdded to em-
phasize supervizory imvalvement in the
retention proocess,

Future requirements will [ead to more
caurse innovations. For example,
ARRTC s develaping an Active Compo-
nent Chrienlation Course designed to help
active duty soldiers understand the unique
functions and roles of Reserve units, Les-
sons learned from Desert Shield and
Desert Storm might lead to developing
new mohilization planming courses. And
Total Guality Managementprinciples and
concepts will influence ARRTC courses
in order 1o help Reserve units promote
erealer cohesion and effechiveness,

InJuly, ARRTC will begin classes ina
new §L1 millien facility that leatures
modem traiming technology in 25 elass-
rooms. A vear later, construction is sched-
uled to begin on new billets far 450 stu-
dents,

ARRTC plays a kev role in the profes-
sional salf-developmentof any MO who
helps support the Reserves, While
completion of the center’s courses are fick
directly tied to promotion, they will be-
come inereasingly irnperlant 1o the mod-
ety NCO. Units cannct succeed without
MNCCk who understand theirrolesinmain-
taning wnit effectiveness; this includes
the Army Reserve,

ARRTC will continueto play an impor-
tant reli in making sure (hat the Reserves
—and jts NCO Corps — are prepared for
today and tomorraw.

J’f.'q'f.'_'.'m'.lff.f is the ARRTC CSM
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